
 Collaborative Administrative Leadership Report 
 December 13, 2023 

 Terrence Smith - CEO 

 David Krakoff - Principal & Head of School 

 Dana Corradi - Director of Enrollment, Diversity, and Inclusion 

 Topics  Updates  Voting Items 

 Human 
 Resources 

 Finances 

 Grants  1.  Applied for Seed Growth Fund Grant. 

 Teaching & 
 Learning 

 1.  First Town Hall held 
 2.  Discipline Update 
 3.  Spirit Week December 11 - 15 
 4.  Winter Dance December 16th. 

 Marketing  1.  Coffee with CEO scheduled for December 14th in Ambridge. 

 Enrollment 
 and 

 Withdrawals 

 1.  Current enrollment sits at 132. 
 2.  Withdrawals 
 3.  Enrollments 


